RWC Consulting Group, LLC

Toll Free:  866-792-2255 or 866-RWC-CALL
Government Services

Finding the right financial specialist is easier than you think.

RWC Consulting Group’s Government Services…Providing America’s public sector with the best operations experts in the industry.

RWC: Subject-Matter Specialists

RWC provides the public sector with highly specialized operations experts who work hand-in-hand with clients to accomplish their financial goals and meet their unique business challenges.

Every one of our consultants is a subject-matter expert and each is handpicked to fit your specific situation. So with RWC, you can be sure you are working with seasoned professionals that are familiar with your needs.

What’s more, our management team has more than 150 years combined experience in the government, financial and banking industries. We take pride in our track record of delivering significant bottom-line results to our public sector clients and to many of the nation’s leading financial institutions.

Value-Based Fee Structure

RWC does not charge the high fixed fees often associated with advice from traditional consultants. Our low fixed-cost structure allows us to provide our specialists to you on a time-and-expense or contingency basis, requiring little or no upfront commitment on your part. That means you get highly qualified professionals without paying high-end consultancy fees or committing to a contract.

Customized Solutions

At RWC, we assess each assignment on a case-by-case basis before selecting the right people with the right experience to get your job done right, every time.

Staff Augmentation

· Highly qualified resources there when you need them and gone when you don’t.

· The flexibility to respond to work and staff fluctuations without sacrificing quality.

· RWC can provide you with management, supervisory and production specialists.

RWC’s services fall into 14 key categories. Each client solution is tailored to the specific situation at hand.

1. Recovery Audit – Recoveries of overpayments, duplicate payments, underpayments and any other recoverable item.
2. Transaction Analysis – Account Reconciliation, Transaction Research.
3. Transaction Processing – Creating and making available for processing financial entries.
4. Data Analysis and Summarization – Review of account activity, research and reconciliation, problem analysis, root cause analysis and detail trend reporting.
5. Technical Assistance – Deficiency analysis followed by detailed procedure and process documentation.
6. Classification of Accounting Transactions – Review of transactions to properly classify them (asset, liability, income, expense) with corresponding transaction history.

7. Improve Accounting Process – Create flows of existing process, perform deficiency analysis, identify cost/process benefits, document and recommend process and protocol changes, and work with appropriate staff to implement approved changes.

8. Resolution of Accounting Issues – Identification and implementation of corrective measures including root cause identification and problem resolution.
9. Resolve and Implement Recommended Audit Findings – Resolution of outstanding audit issues and implementation of programs to proactively review audit concerns to ensure compliance and/or corrective action going forward.
10. Assess or Enhance Internal Controls – Recommend modifications through detailed deficiency analysis by operating area. Analysis will yield recommendations in system process, manual activity and other control areas.
11. Improve Operating Efficiency and Effectiveness – Develop operating guidelines using organizational standards, such as six-signs quality. As each organization’s goals are different, our experts will assist staff in recognition of known process deficiencies and their impact on organizational goals. We will then develop corrective actions for implementation.
12. Apply Information Technology to Improve Service – Assist organization in increasing the effectiveness of existing software and technology platforms. Perform deficiency analysis to determine necessary system changes through either existing or new platforms.
13. Resolution of Production Backlogs – Experts familiar with your business and your computer applications, available to work hand-in-hand with your staff to keep up with daily production responsibilities.

14. Project Management –A disciplined and proactive project approach, coupled with a thorough understanding of the business. Dedication to completing projects on time and to client specification, from initial project planning through measurement and final project evaluation.

RWC offers a complete range of financial operations services…

Key Service Categories:

· Recovery Audit

· Transaction Analysis

· Transaction Processing

· Data Analysis and Summarization

· Technical Assistance

· Classification of Accounting Transactions

· Process Improvement

· Resolution of Accounting Issues

· Resolve and Implement Recommended Audit Findings

· Assess or Enhance Internal Controls

· Improve Operating Efficiency and Effectiveness

· Apply Information Technology to Improve Service

· Resolution of Production Backlogs

· Project Management

Serving the following functional areas:

· Account Reconciliation 

· Accounting

· Financial Operations Management

· Information Technology

· Information Reporting Services

· International Operations

· Remittance Processing

· Research and Adjustments

· Treasury Management
Backed by an industry leader

RWC is an operating unit of OSI, the nation’s leading provider of strategic receivables outsourcing services. The combination of RWC and OSI creates a team that is capable of offering you one of the most comprehensive selections of financial operations services available anywhere.

Contact us today at:

RWC Consulting Group, LLC

Toll free: 1-866-RWC-CALL (1-866-792-2255)
E-mail: results@rwc-consulting.com

Post Office Box 1188 • Boerne, TX 78006-1188

www.rwc-consulting.com
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